
Empowering a Healthier 
Generation:

A model to engage schools in your 
work



https://sullivan180.org/
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EHG Stakeholders
Superintendents

Board of Education Building Principals Business OfficialClerk

Wellness CoordintorGuidanceNurse

Wellness Champion
 HG Advisor

School 
Communictions

Health & 
Physical Ed

PTA/PTSO School Community 
Resources

Parent/Guardian

STUDENTS               Social Workers               



Opportunities to Secure Stakeholder Buy-in
Stakeholders Meetings

Superintendents BOCES Monthly Meeting
Strategic Planning Meetings

Board of Education BOE Monthly Meeting

Principals BOCES Monthly Meeting

Wellness Coordinator Monthly/Qty Wellness Committee Meeting

Faculty Regular Faculty Meetings

Communications General outreach

Students Lunchroom visit, classroom presentations, 
outreach events

Email/Phone Introductions
Schedule 1:1 Meetings

Host a roundtable
Targeted outreach: Nurses, Food Service, Counselors, Wellness Champions, Clubs, etc.



The Power of WHY



COUNTY HEALTH RANKINGS

Sullivan County has been at 
the bottom of the health 

rankings for over a decade. 
However, in the most recent 
Robert Wood Johnson (RWJ) 
County Health Rankings we 

have moved from county 
number 61 to 60, out of the 62 

counties in New York State.
Since the inception of the RWJ 
Health Rankings in 1990, New 
York has risen from No. 40 in 
1990 to No. 13 nationally, as 

per the United Health 
Foundation.



2019 Data



2019 Data

As per the Regional Community Health Needs Assessment
in the Mid-Hudson Region Sullivan County has:

➢ Highest percentage of food insecurity in the Mid-Hudson region at 11.5%
➢ Highest percentage of economically disadvantaged students enrolled at 62%
➢ 53% of Sullivan County 3rd Graders have untreated cavities – the highest in NYS and twice the 

NYS average
➢ Highest percentage of youth receiving free/reduced school lunch
➢ Highest percentage of school aged children and adolescents who are overweight or obese; 

these rates are climbing
➢ Highest percentage of youth reporting poor mental health
➢ Highest percentage of “disconnected” youth
➢ Highest percentage of emergency room visits involving opioid overdose
➢ Increasing rates of sexually transmitted infections
➢ Lowest level of educational attainment in the Mid-Hudson region
➢ Highest rate of individuals with a depressive disorder in the region
➢ Second highest suicide mortality rate in the region

Again, this is pre-pandemic data! 



How using EHG Model can 
work for you…
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“Nothing About Us, Without Us”



Empowering a Healthier 
Generation Impact



2023-25 Empowering a Healthier Generation 
Grant Summary

HG School Grants HG Competition Grants HG District Impact Grants

Eligibility Healthier Generation Advisor & 
Wellness Coordinator

Healthier Generation Advisor & Wellness 
Coordinator. Prior successful completion of a 
School Grant and an established Healthier 
Generation Committee is required.

Healthier Generation Advisor & 
Wellness Coordinator. Prior successful 
completion of a School Grant and an 
established Healthier Generation 
Committee is required. School 
Administrator must lead Grant Project.

Deadline Application: Rolling from
November 1 – December 22, 2023
Completion: May 15, 2025

Application: Rolling from
November 1 – December 22, 2023
Completion: May 15, 2025

Application: Rolling from
November 1 – December 22, 2023
Completion: May 15, 2025

Awards Up to $4,000 Up to $10,000
Competitive Grant (up to five school buildings)

Up to $20,000
Competitive Grant (up to two school 
districts)







Connect with Us!

www.Sullivan180.org
Info@Sullivan180.org

(845) 295-2680

Follow us on 
social media: 

http://www.sullivan180.org/
mailto:Info@Sullivan180.org
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